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New Life Christian Schools and Colleges International

Self-Study 

Standards, Procedure, and Necessary Forms

Procedure to Follow

Include a projected deadline date for each step. 

1.
Establish that the institution meets the eligibility standards.    ________________

2.
Contact NLCSCI for information and get a clear understanding of how the program works.






__________________

3. 
Pay initial fees, complete introductory documents, and establish an advisor at NLCSCI.







__________________

4.
Select institution Chairmen head.


          
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________

5.
Select self-study steering committee including representatives from board, Administration, classified staff and faculty members, and parents. 
__________________

6.  
Begin Self-Study.





__________________

7.
Complete certain mile markers by certain dates as recorded below:

Complete Standard 1





__________________

Complete Standard 2





__________________

Complete Standard 3





__________________

Complete Standard 4





__________________

Complete Standard 5





__________________

Complete Standard 6





__________________

Complete Standard 7





__________________

Complete Standard 8





__________________

Complete Standard 9

8. Abstract Completed    





__________________

9. 
Present Abstract to Staff and Board in a series of meetings
__________________

10.
Complete Final copy





__________________

11.
Submit copy to NLCSCI




__________________

12
Team Visit Scheduled with NLCSCI



__________________

13.
Follow Up Steps Completed




__________________

14.
If a standard has not been met, establish a time to meet to establish a plan to meet that standard.  Establish a deadline date for that with steps that have to be completed by that given time.






_________________

15.  
When all the follow up has been complete, and all standards are met, contact NLCSCI with details of the completion of each of these.

__________________

Continue for Chart Recording Dates Each Standard Has Been Completed

Record Here Date When Standards Are Met

(If these are not met when self-study is completed, put dates when follow-up has been completed.)

Date Completed

             Date Follow-up Completed

Complete Standard 1

__________________
__________________

Notes:

Complete Standard 2

__________________
__________________

Notes

Complete Standard 3

__________________
__________________

Notes:

Complete Standard 4

__________________
__________________

Notes:

Complete Standard 5

__________________
__________________

Notes:

Complete Standard 6

__________________
_________________


Notes:

Complete Standard 7

__________________
__________________

Notes:

Complete Standard 8

__________________
__________________

Notes:

Complete Standard 9

__________________
__________________

Notes:

Please Complete and Save a Copy For Your Records

Send a Copy to NLCSCI

Regarding Teacher Degrees and Certification

List the teachers who at this time lack required degrees and certification.

Name


       Degree and/or Cert. Needed       Date Planned
Date Achieved

___________________    _________________________   ____________   ___________

      _________________________   ____________   ___________

                                          _________________________   ____________   ___________

      _________________________   ____________   ___________

___________________    _________________________   ____________   ___________

                                          _________________________   ____________   ___________

      _________________________   ____________   ___________

      _________________________   ____________   ___________

___________________    _________________________   ____________   ___________

                                          _________________________   ____________   ___________

      _________________________   ____________   ___________

      _________________________   ____________   ___________

___________________    _________________________   ____________   ___________

                                          _________________________   ____________   ___________

      _________________________   ____________   ___________

      _________________________   ____________   ___________

___________________    _________________________   ____________   ___________

      _________________________   ____________   ___________

                                          _________________________   ____________   ___________

      _________________________   ____________   ___________

___________________    _________________________   ____________   ___________

                                          _________________________   ____________   ___________

      _________________________   ____________   ___________

      _________________________   ____________   ___________

___________________    _________________________   ____________   ___________

                                          _________________________   ____________   ___________

      _________________________   ____________   ___________

      _________________________   ____________   ___________

___________________    _________________________   ____________   ___________

                                          _________________________   ____________   ___________

      _________________________   ____________   ___________

      _________________________   ____________   ___________

___________________    _________________________   ____________   ___________

      _________________________   ____________   ___________

                                          _________________________   ____________   ___________

      _________________________   ____________   ___________

Please keep a copy for your records and send one to NLCSCI.

Self-Study Guidelines

Evaluate your program in terms of the following objectives.  Include for each the following:

A. State number and description of objective as stated below.

B. Evaluate your program in clear and thorough terms and state how you meet this objective.

C. If your program does not at this time meet this objective, state why this is so and give a deadline as to when this will be met, and your steps to make it so.

D. Include supporting documents and document these in the self-study for each step.  (If certain documents are used more than once, please notate this and be clear that these are included in another place, and state where these are found.)

Standard 1: Mission Statement, Vision Statement, and Foundational Documents

The institution has a statement of mission that defines the institution, its educational purposes, its students, and its place in the educational community. The institution has developed a statement of faith that it adheres to.  The institution has developed a vision statement.  All other foundational documents are in place as well. The statement of faith may not be identical to ours, but it must not be disagreeable to our.  Statements cannot be made against the gifts of the Spirit, the Baptism of the Holy Ghost, speaking in tongues, or other gifts of the Spirit such as healing.

Mission Statement

The institution has a statement of mission, adopted by the governing board, that identifies the broad-based educational purposes it seeks to achieve. 

1.1  The mission statement defines the students the institution intends to serve.

1.2  The mission statement guides planning.

1.3 The statement is evaluated on a regular basis.

Vision Statement

The institution has developed a vision statement.

1.4 The institution has a vision statement stating plans for growth and future development which is revised as the institution grows.

Statement of Faith

The institution has developed a statement of faith that guides its principles, activities, standards set for staff and students, what is taught, and all aspects.  This is a Christian Institution and all areas of the program need to reflect God’s Word.

1.5   Must be adhered to.

1.6   Must be used as a guide in selection of curriculum that is used.

1.7  The statement of faith may not be in total agreement with the statement of faith of NLCSCI, but it must not be disagreeable to ours.  Statements cannot be made against the gifts of the Spirit, the Baptism of the Holy Ghost, speaking in tongues, or other gifts of the Spirit such as healing.

1.8  Must minister to students from different beliefs.

1.9  Must have an established and adhered to non-discrimination policy in terms of racial discrimination.

Foundational Document

Institution possesses all required foundational documents.

 1.10  Must meet all legal requirements in locality and state in terms of foundational documents required.

1.11  Must meet all requirements of the locality that the school is located in and possess documents reflecting this.  This includes building permits and regulations, and all other requirements.

 1.12  Must have articles of incorporation as required.

Standard 2: Institutional Integrity

The institution demonstrates honesty and truthfulness in representations to its constituencies and the public; in pursuit of truth and the dissemination of knowledge; in its treatment of and respect for administration, faculty, staff, and students; in the management of its affairs and in relationships with its accreditation association and other external agencies. The institution provides faculty and students with clear expectations concerning the principles of academic honesty and the sanctions for violation.

2.1 The institution regularly evaluates and revises institutional policies, practices and publications to ensure integrity in all representations about its mission, programs, and services.

2.2 The institution relates to the faculty, staff, students, and their families in a manner that shows integrity and demonstrates a genuine Christian witness.

2.3 The institution demonstrates honesty and integrity in its athletic programs if applicable.  

2.4  The institution demonstrates honesty and integrity in its dealing with the community surrounding the school or college.

2.5 The institution shows integrity and honesty in their relationship with the accreditation association.

2.6  The institution expects integrity and honesty from all the staff members and 

has policies in effect to regulate this.

2.7 The institution expects integrity and honesty from all students and has policies in effect to regulate this. 

2.8 The following information should be made available to the public:


Documentation of Fees


Brochures About Program


Website About Program


Thorough Handbook or Catalog

Standard 3. Governance and Administration

The institution has an effective Administration and governance procedures that provide guidance, and a covering for the staff and students

3.1 The institution has a governing board responsible for the quality and integrity of the

institution. Preferably the institution is in cooperation with a governing church body.  If not please give details of structure.

3.2  The institution has an administrative staff of appropriate size to enable the institu-

tion to achieve its goals and is organized to provide appropriate administrative services. 

3.3 Governance structures and systems ensure appropriate roles for the board, administration, faculty, staff, and students, and facilitate effective communication among the institution’s constituencies. For schools, preferably, the pastor of the church body should be the Administrator of the institution.  A Director appointed by the church body will perform all the hands on directing of the institution. The Administrator and the Director will function together under the leadership and spiritual covering of the church and the board which also functions under the covering of the church. For colleges, a board needs to be in effect. A President functions as administrator and the Director directs the program hands on.  Everything else discussed is the same.  If your institution functions differently, please state details.
3.4  Will formulate policy and establish a policy manual with standards for both the staff and the student body that meet the standards of faith of the church.

3.5  Will develop a 5-year plan for improvement.

3.6  Will coordinate staff and enable them to efficiently do their job.

3.7  Will provide a spiritual covering for the staff and students.

3.8. Governing body will establish a sound records practice for keeping both student and staff records.

3.9   Governing body will establish a sound records practice for the recording of 

tuition received and billing, budget, and purchasing guidelines. All financial records must be clearly identifiable.  Governing body will be responsible for making sure budget is met.

 3.10 Board is informed and involved in the accreditation process.

Standard 4. The Staff

The staff is qualified educationally, morally, and living according to scriptural principles.  They are trained to do their job.  Structures are in place for hiring and firing practices.  Evaluation and improvement systems are effective.

4.1 The institution has sufficient faculty and staff who are qualified by appropriate education, training, and experience to support its programs and services.  Both teachers and administrators need to hold at least a Bachelor degree and be certified in area they are teaching.  See NLCSCI for certification program.  If personnel does not have said degree and certification, then they must have a timely plan in place to achieve both.  Please state this plan on the sheet entitled Regarding Teacher Degrees and Certification

4.2 Criteria, qualifications, and procedures for selecting all personnel are clearly stated, public, directly related to institutional objectives, and accurately reflect job responsibilities.  Criteria for selecting faculty include knowledge of the subject matter or service to be performed, effective teaching, and potential to contribute to the mission of the institution.

4.3 Institution has developed process and procedures for each personnel position including support staff, teachers, and administration, and others if applicable.

4.4 Degrees held by faculty and administrators are listed in the institution’s primary catalog. 

4.5 The evaluation of each category of staff is systematic and conducted at stated intervals. The follow-up of evaluations is formal and timely.

4.6  Evaluation processes seek to assess effectiveness and encourage improvement.

4.7 Criteria for evaluation of faculty include teaching effectiveness, evaluation of other activities appropriate to the area of expertise, and participation in institutional service or other institutional responsibilities.

4.8 The institution provides appropriate opportunities to all categories of staff for continued professional development, consistent with the institutional mission.

4.9 The institution established and adheres to policies ensuring fairness in all employment procedures. Hiring and firing practices must meet guidelines that will insure that the institution and the staff is protected against unfair procedures.  Records are kept that document any hiring or firing.

4.10 The institution makes provision for the security and confidentiality of personnel records. Personnel records are private, accurate, complete, and permanent.

4.11   Personnel must agree with the faith statements of the institution and be genuine God 

obeying, Spirit quickened Christians with the best interest of the students and the institute at heart.  They are able to deal professionally with students and their families.

4.12   Schools must require all staff members to meet a background check.

4.13   Support staff must be in place to take care of clerical duties.

4.14   A custodial staff should be in place, or an effective method arranged to take care of custodial duties.

4.15   If food services or transportation services are provided these must meet health 

and state requirements and adequate insurance must be obtained.

4.16  Administrative staff shall hold a bachelor’s degree and be qualified for that position, 

able to work professionally with guiding the staff and students, and their families.

4.17   The Administrative staff will be aware of progress of students in general.

4.18   Daily or at least weekly staff devotional meetings will be held and prayer is     conducted during these meetings and spiritual growth for all staff members is encouraged.

Standard 5.  Instructional Programs

The institution seeks to meet the varied educational needs of its students through programs consistent with its institutional mission and purposes and the demographics and economics of its community.  

5.1 State a summary of demographics and economics of your community and state how you are meeting the needs of the community you are reaching. 

5.2 Programs and courses leading to degrees are offered in a manner that provides students the opportunity to complete the program as announced, within a reasonable time.

5.3 When programs are eliminated or program requirements are significantly changed, the institution makes appropriate arrangements so that enrolled students may complete their education in a timely manner with a minimum of disruption.

5.4 The institution designs and maintains academic advising programs such as guidance departments to meet student needs for information and advice and adequately informs and prepares faculty and other personnel responsible for the advising function. If the teachers take care of the guidance, then time needs to be designated for them to do so.

5.5 The institution demonstrates that its degrees and programs, wherever and however offered, support the mission and faith statement of the institution. Degree and certificate programs have a coherent design and are characterized by appropriate length, breadth, depth, sequencing of courses, synthesis of learning, and use of information and learning resources. The institution identifies its degrees and certificates in ways that are consistent with the program content, degree objectives, and student mastery of knowledge and skills including, where appropriate, career preparation and competencies.

5.6 For the schools, students are well rounded in their educational achievement receiving instruction in all the following areas:

A. Moral Standards

B. Understanding Christianity and Salvation and Developing Relationship With the Lord

C. Bible Knowledge

D. Academic Studies

E. Common Sense

F. Career Development

G. Guidance for Future Planning

5.7  Concentration is given to minister to students on a one on one basis.

5.8
Schools must provide a well balanced scope of learning in the following: 

English, Math, Reading, Science, Social Studies, Physical Education/Health, Bible, Computer Skills, Job Training Skills, and practical application courses.

5.9
Schools must have Bible taught on all levels and include Bible in all learning areas. Schools and colleges must provide a curriculum that meets their Statement of Faith.  

5.11  
Schools must meet or exceed the high school degree requirements from their given state.  These must be reviewed regularly to be aware of changes. 

5.12    For colleges, curriculum must be of a reasonable length, and must have the number of credits for the following degrees:

Associates Program-requires 60 total credits

Bachelor Program-requires 60 total credits

Masters Program-requires 35 credits plus a thesis of at least 35-40 pages.

Doctorate Program-requires 35 credits plus a dissertation of at least 50-60 pages.
5.13 If curriculum is used from the public school arena, it must be only used as supplementary material and caution needs to be used.

5.14    Schools use a formal assessment program with standardized tests similar to those

 used in the local public schools, if possible.

5.15     Schools meet the 180-day requirement with 720 instructional hours for grades 1-3 

and 900 hours for grades 4-12.  If the school has a varied requirement, give details.

5.16      Attendance records must be kept.

5.17
Colleges and schools must provide all students with sufficient curriculum.

5.18    Teachers in both colleges and schools use curriculum guides and have scope and sequence guides available.

5.19
 Schools use the same grading periods as the local public schools and an established grading scale that meets that of the local public schools, if possible, to insure ease in transferring students. If this is not feasible, state why.

5.20 The institution requires of all degree programs a component of general education that is published in clear and complete terms in its general handbook.

5.21 The evaluation of student learning and the award of credit are based upon clearly stated and published criteria. 
5.22 The institution has clearly stated transfer of credit policies. In accepting transfer credits to fulfill degree requirements, the institution certifies that the credits accepted, including those for general education, achieve educational objectives comparable to its own courses. Where patterns of transfer between institutions are established, efforts are undertaken to formulate articulation agreements. For schools, a good working relationship is established with the public school system in your locality to the best of your ability.

Standard 6.  Student Support and Development

The institution recruits and admits students appropriate to its programs. It identifies and

serves the diverse needs of its students with educational programs and learning support

services, and it fosters a supportive learning environment. The entire student pathway through the institutional experience is characterized by a concern for student access.

6.1 The institution publishes admission policies consistent with its mission and appropriate to its programs and follows practices that are consistent with those policies.  As part of the admission process thorough and adequate forms are used that supply all needed information.

6.2 The institution involves students, as appropriate, in planning and evaluating student support and development services.

6.3 Effective assessment tests are implemented.  If placement tests are used, these need to be used effectively and carefully so that they don’t become a hindrance.

6.4 Student records are maintained permanently, securely, and confidentially, with provision for secure backup of all files, regardless of the form in which these files are maintained.  

6.5  Student records will include: all past school transcripts, grade transcripts for this institute, shot records and health records documenting that state vaccination requirements are met, discipline records.

6.6  Privacy regulations must be met.

6.7 The institution systematically evaluates the appropriateness, adequacy and effectiveness of its student services and uses the results of the evaluations as a basis for improvement.  Follow up of students’ achievement after graduation is studied to evaluate program effectiveness.

Standard 7.  Libraries, Media and Technology Centers

Information and learning resources are readily accessible to students, faculty, and administrators.

7.1 The institution has available sufficient media to enhance their learning program.  The institution plans for and systematically evaluates the adequacy and effectiveness of its learning and information resources and services and makes appropriate changes as necessary.

7.2 If the institution has no library, then arrangements are made to make available resources from a community library or tech center.

Standard 8: Facility and Safety Regulations

8.1  Facility meets the needs of the students and staff. 

8.2  Has an appearance that leaves a good testimony with those who see it and those who

enter.

8.3 Building complies with all health and safety requirements.

8.4 Schools must meet all safety and health requirements which include: Pathogen Kits for all rooms, Crisis Management Plans posted, Fire Exit Plans posted, fire and disaster drills performed, transportation safety guidelines in effect, and adequate student supervision during all school activities.  Staff needs to be trained in violence management.  Courses are available through the internet.

8.5 Maintenance, inventory, and replacement of equipment are conducted systematically to support the educational programs and services of the institution.

8.6. Institution has and maintains adequate insurance coverage, on the physical building, for the students, and professional liability coverage for staff as well or they are able to get this on their own.

Standard 9.  Financial Resources

The institution has adequate financial resources to achieve, maintain, and enhance its

programs and services. The level of financial resources provides a reasonable expectation of financial viability and institutional improvement. The institution manages its financial affairs with integrity.

9.1 Financial planning supports institutional goals.  Institutional guidelines and processes for financial planning and budget development are clearly defined and followed.  Annual and long-range financial planning reflects realistic assessments of resource.  The institution practices effective oversight of finances.

9.2 Administrators, faculty, and support staff have appropriate opportunities to participate in the development of financial plans and budgets. The financial management system creates appropriate control mechanisms and provides dependable and timely information for sound financial decision making.

9.3 Financial documents, including the budget and independent audit, reflect appropriate allocation and use of financial resources to support institutional programs and services. Institutional responses to external audit findings are comprehensive and timely.  All financial records are thorough and saved for the life of the school. 

9.9 Auxiliary activities and fund raising efforts support the programs and services of the institution, are consistent with the mission and goals of the institution, and are conducted with integrity.

9.10 Future obligations are clearly identified and plans exist for payment.

9.11 The institution has policies for appropriate risk management.

9.12 Cash flow arrangements or reserves are sufficient to maintain stability.

9.13 The institution has a plan for responding to financial emergencies or unforeseen occurrences.

9.14  Appropriate tax records must be kept and saved for the life of the school.

9.15 Thorough bookkeeping system is in place with trained personnel keeping books for accounts, student payments, and all other financial records.  These are saved for the life of the school. 

Additional Standards

List the areas that are not included in the standards listed above that you believe to be the greatest strengths that your institution has.  Describe these in detail.

State areas that are not included in the standards listed above that you believe to be your greatest weaknesses.  Develop and state a plan to strengthen these areas.  

